Goal

Eliminate the disparities experienced by underserved communities in testing, access to treatment and ultimately in morbidity and

mortality from COVID-19. especiallv for families with children and/or preanant women.
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I NECESSARY CONDITIONS I

ACTIONS I CONTRIBUTING FACTORS I
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Case positivity rate

Number of people served by age,
ethnicity, and income

Increases in rates of testing in
vulnerable populations
Appointment types

Staffing capacity for ethnic and
linguistic sub-groups

Credible messengers

Case positivity rate less than 5% of zip
code 92173

Decrease in effort to get tested
Decrease in the number of outbreaks —
proxy for testing & contact
identification is well done

Increase in testing sites by 20
Decrease in number of hospitalizations
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G Inclusive
Community

Centered
Accessible testing

)

|

Increase the number and location of testing
sites including shelters, mobile testing, work
and home-based testing

Walk-up low-tech registration

Increase media and other outreach on
testing sites and benefits of testing

Simplify and regularize the process - target
specific populations

Staff who speak same language as clients

Satisfaction measures by language
Social media analytics — number of
hits on page - tweets received
Number of Bilingual staff and
paperwork

Increased vaccination rates among
underserved communities
Observation of interactions and
material shared

Gap analysis to assess access to
services and missing services

20% increase from benchmark
vaccination points in underserved
communities

Number/percent of services accessed
by languages other than English

List of languages using website
When teachers and students return to
school

Comparison of survey results across
populations served

Culturally &
linguistically
competent
programing with
bilingual staff
prepared with
accurate materials
and information

Survey to look at whether people
have seen or heard ads

Web analytics on how websites are
used and information searched
Looking at number of services need
and services met

Measures of employment rates
Changes in People’s housing status

Decrease in the number of cases —
contacts who cannot quarantine
Number of people completing
services request process

Number of people using navigators
for support

Increase in referrals

People are keeping appointments
5% drop in unemployment rate

Available and
accessible
resources and
services for
vulnerable
populations
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Use existing formal and informal community
networks to reach out and run programs
Telephone hotline in multiple languages
Special services for vulnerable populations
Direct advertisement on benefits - in
multiple languages

Unified and clear message — with culturally
relevant examples

All materials in multiple languages, e.g.:
Arabic, Mixtec, Tagalog, Vietnamese

« Increased resources to reach the hard to
reach

Specially designed programs for special
needs patients

Provide technology and technical support
Provide material support (e.g., housing,
money, etc.)

Develop directory of services accessible to
all (literacy, language, etc.)

Number of people receiving support
services

Distribution of services by geography
and socioeconomic indicators

* Number of available hours
« Number of children in-person schooling
« Standardized registration for services-

e.g., common college application

Number of people registering for
services (SNAP, Medical, WIC, etc.)
Amount of family financial assistance
when wage earner unable to work
Number of family units fully tested
Availability of childcare during testing
In person education for 90% of children
Increase in referrals and follow-through
More children playing in parks

Available and
accessible

resources/services |<'-

for families

Provide for basic needs, e.g., childcare,
supplemental income, wrap around
services, etc.

Provide physician support for paperwork re:
disabilities

Work with local Promotores

Greater access to information, e.g., user
friendly websites & apps

Factors Contributing
to Disparities

Socioeconomic factors
increase exposure
and hinders prevention

Inconsistent adherence
and enforcement of the
rules

The need for in-person
human connection

Housing disparities
worsened by pandemic

Conflicting and
confusing
communication

*This illustration was created by members of
the CSAB, UC San Diego, San Ysidro Health,
and the Global ARC.






